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Anti-Bullying Policy

At Compass International School Doha, we are committed to promoting equality, diversity
and an inclusive and supportive environment for our children and staff. We respect the
rights of individuals who should be treated fairly and with respect. We recognise that the
most effective way of minimising bullying is to provide a positive, caring atmosphere
where all stakeholders lead by example. Through the ethos of the school and by promoting
Nord Anglia’s core values, the IPC personal goals, Effective Learner Traits (Themaid) and
the IB Learner Profile (Madinat Khalifa), we ensure that our students receive a holistic
learning experience and can share any concerns in a safe environment. Bullying of any kind
is unacceptable and will not be tolerated by the school.

Aims
The aim of this policy is to:

e give a clear definition of bullying

e create an ethos which ensures that all children and staff feel safe and can express
their concerns either confidentially or otherwise

e ensure all children and staff recognise the seriousness of bullying

e maintain a culture whereby everyone takes responsibility for the prevention and
elimination of bullying

e ensure the school responds effectively to any reported bullying incidents.

e safeguard all our children and staff

e ensure all children, parents, staff and others connected with the school are
aware of our opposition to bullying and know that appropriate action will be
taken if bullying occurs

Bullying Definition

Bullying is any deliberate, hurtful or threatening behaviour by an individual or a group
of people aimed at an individual or a group. The behaviour is repeated or has the
potential of being repeated.

The behaviour may be aggressive or intimidating and must include:

¢ An Imbalance of Power: Children who bully use their power—such as physical
strength, access to embarrassing information, or popularity—to control or
harm others. Power imbalances can change over time and in different
situations, even if they involve the same people.

e Repetition: Bullying behaviours happen more than once or have the potential
to happen more than once.

Bullying includes actions such as making threats, spreading rumours, attacking someone
physically or verbally, and excluding someone from a group on purpose.
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Bullying can be:

emotional - being unfriendly, excluding or tormenting others and may involve ridicule
verbal - name-calling, sarcasm, spreading rumours, threatening or teasing, making rude
remarks

physical — for example, pushing, kicking, hitting, pinching or hiding belongings

racist - racial taunts, graffiti, gestures, racist language

disrespect for cultures, traditions or religion, including insults to the host country
sexual - unwanted physical contact or sexually explicit language

online/cyber — including setting up ‘hate websites’, sending offensive text messages,
emails and abusing the victims via social media

unfavourable or negative comments — these may include, gestures or actions made to
someone relating to their disability or additional learning needs

Bullying is not isolated incidents of falling out with friends, name calling, arguments
or when the occasional trick or joke is played on someone. It is bullying if it is done
several times on purpose.

Other behaviours may also occur that cause harm (sometimes intentionally) to
individuals without constituting bullying. We recognise the importance of developing
clarity around this distinction to ensure that all incidents are resolved appropriately and
effectively. Examples of this behaviour may include:

e harm caused accidentally

e minor disputes

e occasional friendship difficulties

e occasional loss of temper/angry responses to an incident

e teasing/making jokes where there is no intention to upset another individual

These incidents will be resolved using a restorative approach where all parties involved
can discuss the incident to reach an agreement which is acceptable to all individuals
involved.

Cyberbullying

Our school community has a clear awareness of the risks posed to pupils from
cyberbullying and recognises the shared responsibility we have to ensure its
prevention. We recognise that cyberbullying can:

e be conducted in a variety of different ways including via mobile phones, social
media sites and the internet

e be carried out anonymously and/or by people completely unknown to the receiver
be carried out by people of all ages

e sometimes be unintentional, e.g. a mistaken recipient of a message
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To prevent cyberbullying the school will:

e regularly promote awareness of the risks of cyberbullying and safe practices when
using technology

e ensure that the curriculum teaches children how to recognise cyberbullying and
how to use ICT safely

e ensure that any related policies, including the ‘e-safety policy’, IT user
agreement and behaviour for learning policy refer to anti-bullying
procedures

e ensure that any iPads or laptops used on the school premises by pupils
are only used under supervision

Should any incidents or suspected incidents of cyberbullying occur they will be dealt with
in the first instance by the class teacher or form tutor and if necessary, will involve the
Milepost/Phase and Senior Leaders. Any incidents will be logged by the Safeguarding lead.

Strategies to Prevent Bullying

All stakeholders are responsible for ensuring that bullying is not tolerated at CISD. As a
community, we have a commitment towards promoting and implementing the most
effective strategies to prevent bullying. These strategies include but are not limited to :

e promoting a strong ethos which encourages mutual respect and consideration
for all individuals through teaching and referring to the Nord Anglia core values,
the IPC personal goals, Effective Learner Traits and the IB learner profile. These
are reinforced through ongoing PSHE provision, assemblies, daily classroom
practice and break supervision

e whole school and other assemblies which regularly promote our core values
and keep anti-bullying initiatives (including e-safety) high-profile

e ensuring our curriculum reflects our policy

e ensuring all staff, both teaching and non-teaching, are aware of those vulnerable
groups or individuals through regular communication

e adopting a restorative approach to behaviour (shared with all staff and
parents) which encourages conflict resolution within a context of respect

e Circle Time (in primary) used to discuss bullying issues

e using drama activities and role-play to help children be more assertive

e anti-bullying campaign

¢ embedding regular one-to-one conversations with secondary form tutors to
provide opportunities to share concerns
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Signs and Symptoms

Bullying can happen anywhere. All staff must recognise the signs that an individual may
be being bullied. Bullied children will often keep any issues to themselves, so staff must
deal with incidents in accordance with the school’s policy.

At Compass International School Doha, our concern is for the children’s welfare outside as
well as inside school. It is therefore essential that staff can recognise signs that a child may
be being bullied. These can include:

e being frightened of travelling to school, which can indicate issues on the school bus
e doesn’t want to go to school

e isregularly absent or complains of stomach aches

e there is a change in behaviour — anxious, withdrawn or lacking confidence
e starts stammering

e cries themselves to sleep at night

e begins to underperform at school

e arrives home with torn clothes or books

e possessions go missing

e asks for money or starts stealing money

e has unexplained cuts or bruises

e arrives home hungry

e becomes aggressive/disruptive

e stops eating

e s frightened to say what is wrong

e gives excuses

These signs and behaviour could convey other problems but bullying should be considered a
possibility and therefore any of the above issues should be taken seriously and investigated
as soon as possible.

Procedures for reporting and responding to bullying incidents

Staff will respond calmly to all allegations and bullying incidents. They will be taken
seriously by all staff and dealt with impartially and promptly. All those involved will have
the opportunity to be heard. Staff will protect and support all children involved whilst
allegations and incidents are investigated and resolved. The following procedure will be
used for reporting and responding to bullying allegations or incidents:

1. Bullying allegations must be reported to staff and specialist teachers must

be informed. All parties involved will be monitored

Staff will make sure all parties involved feel safe

Appropriate advice, dependent on the situation will be given to all parties involved
Staff will listen to and speak to all children involved. This is done individually

The problem will be identified and possible solutions suggested
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6. Appropriate action will be taken and parents notified

7. All parties will continue to be monitored for an extended period and the class
teacher or form tutor will talk to the student who reports the issue at least once
a week

8. Inthe case of serious bullying, the incident will be recorded by staff,
parents will be asked to meet with a senior leader and a record will be
kept

9. If the bullying continues, the Executive Principal will be notified. The Executive

Principal will meet with parents and a temporary or permanent exclusion
from the school may be issued

Policy review

For this policy to be effective, it will be regularly monitored and evaluated. Regular
engagement with all key stakeholders in the Compass community will be used to
gauge the effectiveness of the policy. Following an annual review, the policy will be
discussed and amended.
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